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FIRST COLLECTIVE BARGAIRING WORKSHCOP SCHEDULED

The first AAUP collective bargaining workshep will be held Wednesday,
January 15, at 4:00 p.m. in Bellantine Hall 205.

Jack Getman of the AAUP Collective Bargaining Committes will conduct
the seasion, and his topic will be "Defining Terms." Jack will concentrate
on the meaning of vory basic conrepts related to elections {such asz "et‘:ablj‘.ng
legislation” nnd "suthorization cards") and negotistions (such as "impasse
rrocedures"), and he will encourape guestions.

Toese Informmaticon-sharing sessions will continue throughous the
spring semester, and we invite non-mepbers as well as melbers ta attend.
Lf you are interested in the gseries but cannot attend thisz firest gession,
please contast Rita Naremere, Speech=Hearipng Cenber,

STATE ARAUP JOINS COALITION

At its most recent meeting, the Indiana State Conference of AAUD
Chapters agreed to arffiliate with CATE (Conference of Affilisted Publig
Employees), in order to co-ordinate efforts on behalf of publiec employes
eollective bergaining legislation,

CAPZ is currently made up of AFSCHE (American Federation of State,
County, and Municipal Empleyees) and ISTH (Indiana State Teachers
Ass?niatian), 25 wall a3 the MUP. Depending on circumstannes, CAPE will
work either for a eingle collective bargaining ©ill coverding &1l movernment
ecployees or for separate bills covering each group. In either case, this
affiliation will substantially fncrease our peliticsl influence.

WATIOWAL AAUFP PROVIDES COLLECTIVE BARGAIUING QUESTIONS/ANSWERS

{Tae neticnel ARUP has sent us a eollection of frequently-asked
questions sbout collsetive bargsining, together with its own answers.

Fﬂ}ln#ing iz & selection of questions and answers, besed on Lae natiopal
LAUP document :)

8: Is collective bargelning compatible with professional status?



There is nothing intrinsically incompatible between collective
veargrining and professionalism. There is no reason to believe,

nor does any evidence support, that the level of faculty=-
administration dizcourse is sny higher through traditionsl channels
than a% the btargaining table. Indeed, the negotiating process
inzelf leads to 8 much improved working relationship between
faculty and administration becsuse power is more equitably
talanced.

What cen pe achicved throush eollective bargaining?

Host feculties negetiate inte their first contract those matters
of most goncern op thelir own canpuses and these vary greatly.

In some cases econonic aspects teke priority, in other cases
faculty participetion fn the institution's governznce. In still
other cases a satisfactory grievance procedure is of paramount
importence: there iz virftually a0 Limit to what you mey deal with
in pepotintisns. AMUF Chapters at Rutger= asnd St. John's
Universitiez have negotisted substantial economic geins since
tecomigs certified. The University of Hhode Island Chapter has
devaloped eladorate safeguards In its contraet which protect the
faculty's rights in the cheosieg of department cheirmen and deanz.
The Wayne State Unfiversity Chapter has recently secured broad
Tasulty power in the ares of szlary determination.

Wnat kinds of eontracts has the AAMP negotisted?

In their cany contracts, AAUP chapters heve secured wide galns.

St. Jonn's, Rutgers, mnd Hew York Imstitute of Technology., among
gthers, heve won substantial salary increases. The Weyne State
University AAUF bargained a 1973=T4 selery incresse 50% above

the administretion's initiel offer. In sddition, theyr won

improved medical coverage. [(AAUP chapters have necotisted an
svarare T.T# salery increase far 1973-Th, consideratly sbove the
averaze far acadere.) St Jehn's, Oskland, and the University af
Fhede Island, amoag others, have established contrastual grievance
procedures that end ia binding external arbitration thus securing
an imdividual facalty cecber's right to an impartisl adjudication
of nis grievance. HDard, Weyne Btate University, snd Futgers,

anony others, have pubt contrectual restraints on their sdministraetionsg’
Heretofore unilateral right to fire faculiy for reacsons of Tinancial
exizeney. Rutgers, 5t. John's, and Bhode Islend, among others, heve
greatly facrenscd faculty participation in their imnstitutions'
governance machinery. Delawere, Dowling, and Belleville College
have dealt successfully with teaching lomds in their contracts.
Ciher rights and privileges won or expandied by AP chapters

include those in the areas of tenure and nromotion procedures,

merit szlary determination procedures, feRculty perssanel files,
fringe benefits, sobbatical leaves, moternity leave, travel funds,
research funds, outside consultation, and many others.

Won't we losge benefits we heve now if we vote to besome orgenized?

This is a comson "scare' tactic of administrations feced with
callective bargeining. Thers has never been a significant



fnstancs of a fasulty losing any right or privilege due to its
intent to orgenize. Such administrative threats should be treated
gs "sgbre rattliag.”

: What is the AAUP position on strikes?

A: Oenerally speaking, & strike should be a very last resort
indicating, =5 it does, & totel breakdown of negotistions and af
all other impasse breakinz procedures such as mediation and faet-
finding. In higher educetion strikes are wery unusual, and in
four-year institutions, virtuslly acn-existent., While no reasonable
bargrining ageat can disown the strike as an ultimete veapon,
neither san A reagonable sgent do nther than make every conceivable
effarc to settle = contract peaceably. It is worth moting thet
nationel AAUP policy eondones striking under certain extreme
conditions and that one AAUF Chaper (Dakland University in Michigan)
did strike for three weeks im 1571 with considerable success.

@i Whet kinds of Lnstitutions does the AMT represent?

A:r The AMUP is a bergaining aspent st more four=yeser institutions then
any other orgenization. Cempuses now represented by the AAUP
inelude Butgers University, Oakland University in Michigan,

Zt. Jonn's University in Hew York, Temple University, Waynme State
University, the Universiiy of Fhods Island, end cthers.

In Oetober, the faculty of the Unlversity of Haweli wvoted to switeh
to &8 bargeining agents affilisted with both the ALUP end the NEA.
In November, the fooulty of the University of Cincimnati selected
the ALUP chapier as lts bergaining sgent. A dozen more elections
are pending, both st institutions in states with public employes
collective bargeining legislation and &t other institutions whose
boprds of trustees kave agresd te hold elections.

AARUP HATIONAL COUNCIL ACTS ACGAINST FACULTY LAYOFFS

The AAUP lationsel Council has revised its "Fecommended Inmstitutionsl
Regulations on Academis Freedom and Tepure” in arder to deal with dizmissals
of faculty because of alleged Cinancisl exigency.

A key provision of the new guidelines Is that the faculty or an
appropriate faculty body must participate in apy desision that a condition
of financial exigency setually exists. Under the guidelines, any feculty
member faced with & layof? would have the right to s hesring, in which
the burden of provipg the exfistence of the fipancisl sxigency would rest
with the sdainistration.

These new guldelines will nelp to conselidate a major victory which
the AAF recently won ia the courts on behalf of tenured faculty members
termirated at Zloomfield Cellege in New Jersey. The judge in the Blassfield
College case ruled, as the AAUP hal msserted, "that the Board of Trustees
hed wvronglully abregated & contractusl sgreement with the college faculty,
and failed to show that the faeculty dismisssls were necessitated by a
&erf?atrahly oone fide condition of finencinl exigency" (Acedens, October
1974 ).



WE HERD YOUR SUTPIRT

We npeed your active interest, your partieipation, your membership.
If you have gquestions or sugzestions relatesd to this newsletter or to
gollective bargaining, pleass get in touech with any member of the
eollective bargaining committee: Jack Getman, Jerry Mintez, Hita Haremore,
Flke Hoberts, Hoy Janmuelsen, Paul Sirotm. If you have mot Joined the MAUP,
we G54 you to use the sttached form te request naticnsl mesmbership forms
and to join the losel chapter. If you are alresdy a menber of the nationsal
ARTP, we ask you to Join the local chapter now.

-

To:  Julia Lamber
Business 550z

v Enclosed are my $5.00 duss for membershlp in the IU-Bloomington
Chapter of the ARUT.

I em slready & oember of the natiopal AAUP
I am nol a memper of “he natlonzl AAUF; please send forms

Jama:

Departoent/School

This
Mailing
Sponzercd
By
AshaUF.



